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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

Vienna, Austria
UNIDO Pharos Workshop
23-27 November 2009, Vienna
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	1. Introduction

The workshop will be conducted in English. The duration of the workshop is one week, 5 days (each one), Monday to Thursday from 9:00 to 13:00 and from 13:45 to 16:30 and on Friday from 9:00 to 13:00. Arrangement of subjects and timing will be adjusted to meet the specific needs of the participants. 

2. Objectives

· Understand the basic and advanced features of  Business Performance Management, Measuring and Benchmarking with UNIDO Pharos suite including Pharos-Business Navigator, Financial Improvement Toolkit (FIT) and Produce Plus, 
· Learn how develop best practices for measuring, managing and benchmarking of Key Performance Indicators (KPI) to eliminate inefficiencies, continuously improving productivity, quality, competitiveness resulting with overall increase of performance in the range of 10%-250%,
· Analyze selected case studies, design of individual data input structures,
· Learn Pharos features, such as business benchmarking, production scenarios, decision simulations, data exchange with third party software, etc. 
· Analyze use of methodology and tools for monitoring of enterprise performance after introduction of innovations, new technologies, investments and loans, 
· Use these knowledge capital for facilitating trade, exports, investments, introduction of innovations as well as overall sustainable enterprise growth 

· Understand of options and benefits for applying Pharos for enterprise groups benchmarking, developing national benchmarking references and support evidence policy making, 
· Discuss practical application of the software with colleagues and UNIDO experts
3. Who should attend 
Specialists from regional and central administration dealing with SME development issues and definition of effective policy making practices, specialists planning and implementing investment and modernization programmes, assessing financial risk, business consultants, vocational training specialists, professionals of public and private organizations, dealing with issues of productivity, quality, competitiveness, entrepreneurship and innovation in industrial sectors, entrepreneurs and managers.
4. Program

Please review reference material or download it by the link www.win2biz.com/workshop.htm 


	5. Registration and cost 

The participation fee is 990,- Euro per person.
As participation in each workshop is limited to 16 persons, please reserve your place as soon as possible.  Normally up to two participants may share one PC. If you prefer to use your own laptop and work individually, please feel free to do so. 
Payments should be made immediately upon your registration by:

· By bank transfer to one of the following account of the United Nations Industrial Development Organization:

Euro Account No. 0029-05107/00, Bank Austria-Creditanstalt AG, VIC Rotunda Branch, Wagramerstrasse 5, A-1400 Vienna, Austria, Bank Identifier Code/SWIFT Address: BKAUATWW; IBAN No. AT79 1100 0002 9051 0700.  
Please quote “UNIDO Suspense A/c. ZMK 17394 BEST” in bank transaction to facilitate prompt identification upon receipt. 
Licensee is responsible for any bank charges.

· Credit Card (EUROCARD/MASTERCARD or VISA), with the name and address of the cardholder (the same address given to the credit institute), 16 digit number and expiration date of the credit card. If the invoice amount exceeds US$ 2000.-, please include the private address, passport number and card holder's nationality. 

Please find the card authorization form attached.

The invoice can be sent upon the receipt of the payment upon additional request. 
Please note that travel, hotel reservations and meals are not included in the registration fee and have to be arranged by participants. The contact address of the official Travel Agency at UNIDO Headquarters and a short list of the closest hotels will be forwarded with your registration.

Full 100% reimbursement is made by UNIDO in case Austrian visa is not received in time. 




	Registration Form

If you are interested in attending the PHAROS Business Performance Management Workshops, please complete and return this form at the LATEST by 8 weeks before the date of the workshop begin. The information about the dates of the workshops and registration can be found by the link:   
http://www.win2biz.com/eng/workshop.htm
 Please note that your participation in the workshop(s) will only be confirmed after receipt of payment.  In case an entry visa to Austria is required, please contact your local travel agent or the Austrian Embassy or Consulate in your country directly.  Should you have any difficulties, you will receive an official invitation letter to assist in the process of obtaining the entry visa to Austria from the Austrian Embassy or Consulate in your country.  However, UNIDO will only be in the position to issue an official invitation letter for your entry visa after receipt of payment of the workshop fee. Note that visa application shall be planned at least 6 weeks before the planned date of arrival to avoid timing problems.

I would like to participate in the UNIDO Pharos Workshop, to be held in Vienna, special fee 990 Euro including complete UNIDO Pharos suite for business performance measurement, management and benchmarking suite with 4 software items, training and reference materials.
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	Address:
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	Level of experience with 
	None
	Medium
	Advanced

	* WINDOWS
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 Economics
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	Date:
	_______________
	Signature:
	_____________________________

	For further information, please contact:
	UNIDO:  Mr. Ali Badarneh, Productivity, Quality and Enterprise Upgrading Unit, Trade Capacity Building (TCB) Branch,  

P.O. Box 300, A-1400 Vienna, Austria

+43 (1) 26026-3871  A.Badarneh@unido.org 
	GOLEM IMS GmbH.

A-1220 Vienna, Austria

tel: +43.699.19473508  

fax: +43.1.2533033.4174

 info@win2biz.com 
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